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Nanaimo Area  Mountain Bike Trails

Illegal Trails, Rogue Building and Trespassing: 





‘Legal’ Trails

Dumont

Westwood

Saysutshun

Linley

Englishman River Provincial Park

Steve Smith Bike Park



‘Illegal’ Trails
• Everything outside of the red
• Some unsanctioned trails within red



What We Did

• Online survey from February 2021 to 
Oct 2021. 

• Face to face intercepts took place from 
May 2021 to July 2021. 

• Due to COVID-19, participants either 
responded to a verbal delivery of the 
survey, scanned a QR code, or were 
sent a link to the online survey.  

• The survey was also promoted on 
social media and websites

• Promotional posters
• Draw prizes for local shops and  

brewery



Trailhead Intercept Locations
Dumont

Westwood

South Benson
Ridge Runner



What We Did

• 885 surveys were completed that addressed the following 
themes:

• Mountain biker characteristics

• Nanaimo as a mountain biking destination

• Riding preferences

• Frequency of mountain biking 

• Economic Impact of mountain biking

• Management considerations

• Although not its own theme, the survey was reviewed 
through the lens of access and inclusion 



Level 1 & 2 Trail Building Workshops
with Trail Holistics



The Riders

• .
Gender



The Riders

• .
Age



The Riders
Education



The Riders
Income



The Riders
NMBC Members



The Riders
Why Not NMBC Members?



The Riders
Level of Riding

Percent 
(%)

BEGINNER. Mountain biking is an enjoyable but infrequent activity 
that is incidental to other outdoor activities. I am not highly skilled 
in mountain biking, rarely read about mountain biking, and do not 
own much mountain biking equipment

4.14%

INTERMEDIATE. Mountain biking is important but not exclusive 
activity for me. I sometimes read about mountain biking and have 
purchased some mountain biking equipment. I am moderately 
skilled, but my participation in mountain biking is inconsistent.

41.60%

ADVANCED. Mountain biking is my primary outdoor activity. I 
purchase ever increasing amounts of mountain biking equipment, 
go mountain biking whenever I can, consider myself to be highly 
skilled in mountain biking, and frequently read about mountain 
biking.

54.25%



The Riders
)

Strongly 
disagree
(1)

Somewhat 
disagree
(2)

Not sure
(3)

Somewhat agree
(4)

Strongly 
agree
(5) Average

Mountain biking is enjoyable to me 0.3% 0.0% 0.6% 7.8% 91.3% 4.90

I feel revitalized after a mountain biking experience 0.6% 0.1% 1.2% 14.4% 83.7% 4.81

I have improved at mountain biking since I began participating 0.8% 0.3% 1.6% 15.2% 82.0% 4.77

I try hard to become more competent in mountain biking 1.1% 1.8% 2.7% 32.8% 61.5% 4.52

I overcome difficulties in mountain biking by being persistent 0.7% 1.4% 4.0% 38.5% 55.5% 4.47

I enjoy interacting with other mountain biking enthusiasts 0.9% 1.5% 7.4% 41.0% 49.1% 4.36
People that know me understand that mountain biking is a 
part of who I am 2.5% 4.8% 11.8% 31.1% 49.8% 4.21

There are defining moments within mountain biking that have 
significantly shaped my involvement in it 1.3% 3.1% 16.3% 34.2% 45.1% 4.19

I share many of the sentiments of my fellow mountain biking 
devotees 1.5% 2.2% 20.8% 40.0% 35.6% 4.06

Mountain biking has enhanced my self image 3.1% 6.6% 16.7% 36.4% 37.2% 3.98

For me, mountain biking is an expression of myself 2.8% 8.4% 15.3% 36.9% 36.7% 3.96

Mountain biking is a way to display my skills and abilities 2.4% 10.2% 17.2% 33.7% 36.5% 3.92

The development and cohesiveness of my mountain biking 
group is important to me 4.6% 4.6% 21.4% 39.3% 30.2% 3.86

I have benefited financially from mountain biking 54.2% 20.9% 13.5% 5.3% 6.1% 1.88

• Mental health & wellbeing

• added richness to their lives 

• feel revitalized after each 
experience

Importance of MTB



The Riders
Nanaimo 623 72.02

Other Vancouver Island 205 23.75

Other BC 28 3.24

Other Canada 6 0.69

Outside Canada 3 0.35

Place of origin within the Regional District of Nanaimo (excluding Nanaimo)

Parksville 16 25.00

Gabriola Island 14 21.88

Nanoose Bay 11 17.19

Lantzville 8 12.50

Errington 4 6.25

Qualicum Beach 4 6.25

Coombs 2 3.13

Bowser 1 1.56

Cassidy 1 1.56

Cedar 1 1.56

Extension 1 1.56

French Creek 1 1.56

Where they Were From

• Increase in riders from Other Vancouver 
• Slight increases in participants from Other BC and 

Other Canada
• Local – Similar to 2016 Cumberland study

• Other Vancouver Island ranked higher 
• Shows Rise in MTB locally in Nanaimo

• Pandemic?
• Outside Canada increase



Destination Nanaimo
Reason for choosing 
Nanaimo 

Not at all 
important

(1)

Low 
importance

(2)

Moderate 
importance

(3)

High 
importance

(4)

Very high 
importance

(5) Average

Abundance of good trails
2.1% 0.9% 11.8% 50.0% 34.9% 4.14

Variety of terrain 2.2% 1.5% 22.2% 52.0% 22.2% 3.91

Wilderness-like 
environment

1.8% 4.1% 23.8% 45.5% 24.7% 3.87

Ease of access to trails 2.1% 3.8% 24.4% 46.8% 23.0% 3.85
Lack of crowds 3.6% 13.7% 39.9% 30.9% 12.0% 3.34
Long distance trails 5.1% 20.2% 41.1% 24.0% 9.8% 3.13

Local mountain bike culture
7.7% 19.2% 37.7% 26.7% 8.7% 3.10

Desire to ride a specific trail
11.0% 19.5% 33.4% 25.5% 10.6% 3.05

Reputation 15.2% 25.8% 32.0% 20.5% 6.5% 2.77

Availability of aMTB terrain
35.5% 24.9% 23.9% 12.1% 3.6% 2.23

• Most important: 
• Abundance of good trails 

and Variety of terrain
• Wilderness-like 

environment, and easy 
access to trail networks 
were also ranked high

• Least important: 
• aMTB terrain
• Reputation
• Desire to ride a specific trail

Why Nanaimo?



Destination Nanaimo

• Most important:
• apps
• friends or family,
• local bike shops
• social media.
• NMBC Ranked high
• Club info not on previous survey (Parker 2016

• Least important: 
• guide services
• the travel rack aboard BC ferries
• visitor centers
• guidebooks. 

How important to you are each of the following sources of information about MTB? 

Source
Not at all

(1)
Low
(2)

Moderate
(3)

High
(4)

Very high
(5) Average

Apps 2.1% 1.7% 9.7%
28.8

% 57.8% 4.38

Friends or family 4.2% 4.9% 25.7%
42.4

% 22.8% 3.75

Bike shop 3.2% 7.6% 31.7%
40.3

% 17.2% 3.61

Social media 7.5%
11.1

% 32.4%
34.7

% 14.4% 3.37

Websites 9.1%
11.8

% 31.0%
31.3

% 16.8% 3.35

NMBC 11.7%
14.0

% 25.5%
29.3

% 19.6% 3.31

Colleagues 17.0%
19.7

% 33.7%
21.5

% 8.1% 2.84

Films and videos 16.3%
21.6

% 32.6%
21.1

% 8.3% 2.83

Regional tourism guides 35.5%
31.2

% 24.2% 7.4% 1.7% 2.09

Guidebook 48.2%
26.5

% 18.5% 5.6% 1.2% 1.85

Visitor centre 56.1%
22.1

% 14.5% 5.4% 1.9% 1.75

Travel rack on BC ferries 60.9%
18.8

% 13.6% 4.8% 2.0% 1.68

Guide service 60.5%
24.0

% 12.2% 2.5% 0.9% 1.59

Sources of Info



What They Ride
Preferences

• Categories are all up from the 
previous Nanaimo study

• Gravel & aMTB new categories



What They Ride
Level of Difficulty

• Expert  increased
• preferred trail difficulty is advanced 

(black diamond)  - increase
• Blue stayed same
• Most trails in the Dumont and 

Westwood Lake areas reflected the 
trail preference with the majority 
being blue, or black diamond



Where They Ride
Location

Riding Location
Very 
infrequently

(1)

Somewhat 
infrequently

(2)

Occasionally

(3)

Somewhat 
frequently

(4)

Very 
frequently

(5) Average
Westwood 14.6% 9.8% 22.6% 28.5% 24.6% 3.39
Dumont 12.6% 10.0% 29.4% 25.5% 22.4% 3.35
South Benson 18.4% 11.1% 23.0% 22.2% 25.3% 3.25
Abyss 30.9% 15.0% 26.0% 18.4% 9.8% 2.61
Ridge Runner 36.6% 11.8% 22.3% 18.0% 11.4% 2.56
Hammerfest 31.7% 17.7% 30.7% 12.6% 7.3% 2.46
Extension 43.0% 14.0% 21.9% 12.9% 8.3% 2.29
Englishman River Provincial Park 59.9% 16.8% 16.6% 4.9% 1.8% 1.72
Nanoose 67.1% 12.9% 13.8% 4.0% 2.3% 1.62
Linley 70.6% 11.6% 10.0% 3.8% 4.0% 1.59
Top Bridge / Englishman River 70.4% 16.5% 9.4% 2.5% 1.3% 1.48
Jamison 72.7% 12.7% 10.6% 2.9% 1.2% 1.47
South Wellington 80.8% 8.5% 7.6% 2.5% 0.5% 1.33
Horne Lake 92.6% 4.1% 2.5% 0.5% 0.3% 1.12





With Whom?
Income



How Much?
During Pandemic



How Much?

How many times in the past 30 days
0 1-5 6-10 11-15 16-20 21-25 26-30 30+
5.0% 23.5% 30.1% 24.3% 11.6% 4.0% 0.7% 0.8%
Over past 5 years, how many times have you traveled for the main purpose of mountain 
biking to a place located at least 40 km away from home, where you spent at least one 
night
0 1-5 6-10 11-15 15-20 20+
16.9% 30.5% 19.3% 8.7% 7.2% 17.5%

Frequency



Economic Impact

Type of MTB Expense Total $ Spent Average $ Spent Percent (%)

Bike accessories $721,440 $938 94.7

Bike repair $490,027 $684 88.3

Purchase of bike $2,805,399 $5,313 80.8

Mountain biking trips $1,211,554 $1,543 69.0

Club dues $24,991 $68 61.7
Biking magazines or 
books $6,961 $60 43.9

MTB skills course $24,453 $360 43.1

Rental of bikes $16,705 $269 41.4

Guided tours $4,350 $311 38.4

Money Spent



Management Considerations

Problem

Not at 
all
(1)

Small
(2)

Moderate
(3)

High
(4)

Very 
high
(5) Average

Soil erosion 10.8% 31.5% 42.3% 12.4% 3.0% 2.65
Encountering motorcycles or vehicles 25.6% 29.4% 23.9% 14.3% 6.9% 2.48
Litter on trails 24.5% 38.1% 19.2% 10.8% 7.5% 2.39
Trail users ignoring rules and regulations 36.9% 38.6% 16.8% 4.4% 3.3% 1.98
People riding off established trails 36.8% 38.8% 18.2% 4.5% 1.7% 1.96
Trail users ignoring signs 39.8% 35.5% 17.5% 4.5% 2.8% 1.95
Trail users going the wrong way on 1-way 
trails 39.9% 38.1% 14.4% 5.4% 2.2% 1.92
Graffiti or other vandalism 44.6% 35.2% 12.2% 5.2% 2.8% 1.86
Unsafe mountain bike structures 41.2% 38.0% 16.2% 3.1% 1.5% 1.86
Inexperienced riders on expert trails 40.4% 39.5% 15.2% 3.9% 1.0% 1.86
Encountering people on horseback 64.3% 24.9% 7.3% 2.2% 1.4% 1.51
E-MTB on mountain bike trails 71.1% 17.9% 6.7% 2.3% 2.0% 1.46
Encountering hikers or joggers 45.5% 30.3% 16.1% 5.2% 3.0% 1.9
Trail rating higher than expected 68.1% 25.3% 5.5% 0.8% 0.4% 1.4

• Similar to the previous studies 
Soil erosion
• Litter on trails
• Encountering motorcycles 

or vehicles. 

Issues in the Nanaimo Area



Management 
Considerations

Garbage Dumping

• “It’s mind blowing how much garbage I 
see dumped on FSR’s (forest service 
roads).” 

• The “[e]xcess garbage dumping and fires 
around Dumont and Ridge Runner…sends 
a terrible message to anyone from 
outside Nanaimo. [With] piles of garbage 
bags or just open dumps of refuse on the 
roadside or trail, it’s hard to 'sell' a 
mountain bike destination if the 
impression is that the locals care so little 
for the area that they use it as a garbage 
dump. 

• ‘[G}ates…at Dumont to prevent the 
vehicle access to the top of fine China. In 
addition to “[g]arbage, needles, and 
firearm casings, [are] still being found up 
there on a regular basis. 

• {A} “burned out car at Dumont. Gross! I 
wonder why in the world this would be 
allowed to continue.”



Management 
Considerations

Firearm Use

“At Dumont, the gun activity that goes on is a big turn off. 
I've been up there on a number of occasions where 
shooting was taking place in close proximity to the trails 
or, in one case, overtop of trails. It's a very scary situation 
to be in and one that makes me think twice about riding 
there. “

[W]hy is there a … military range in prime location, while 
another asserted that “…the rifle range should be moved 
to somewhere away from trail users and homes.’ “
“The recent [c]losure of the Westwood DND section of 
trails is a major blow… a lot of the nicest trails in the city 
are now off limits. The “DND land takes up a giant area of 
land and over 30km of trails. Having this swath cut out 
means lack of connectivity.” 

NANAIMO NEWS BULETIN

BEEF To everyone who shoots guns into the trees at Dumont, and 

to the landowners who continue to turn a blind eye to it. Will it 

take a death before someone in a position of authority takes 

responsibility for this dangerous activity?

Nanaimo urges meeting between DND, user groups over 
military range land
Canadian Forces enforcing ban on access to Westwood Ridges

Trail Name: Duck and Cover

Unwavering DND reminds bikers and hikers: Stay out of Nanaimo rifle range



Management 
Considerations
Trail Maintenance

“People largely do not care about 
anything other than trail quality…” 

“Soil will always erode but the fix is 
maintenance and proper building 
in the first place.” 

“[H]aving a dedicated maintenance 
crew has greatly improved the trail 
network over the past few 
months.”



Management 
Considerations
Partnerships

“[t]he majority of … trails [are] 
unauthorized and on Mosaic Private 
Forest Land,’’ [with]  [v]isual
degradation from logging operations 
[and] destruction of trails from logging 
ops.”
One particular issue is the “[l]ogging of 
trails that are already established. 
While Dumont has a land use 
agreement, main trails are still being 
decimated by logging.” 
“[The] NMBC needs [to continue]  a 
comprehensive (dessign, build, 
maintain, and promote) long-term 
access agreement with Mosaic



Management Actions

Action
None

(1)
Low
(2)

Moderate
(3)

High
(4)

Very 
high
(5) Average

Improve trail head parking 5.5% 12.6% 38.3% 28.3% 15.3% 3.4
Provide more trail info signs 5.9% 16.4% 40.8% 27.5% 9.4% 3.2
Provide information about trail safety and 
etiquette 9.7% 23.8% 38.5% 20.1% 8.0% 2.9

Reduce impact on soils
13.3

% 21.2% 37.4% 21.2% 6.8% 2.9

Provide a bike washing station
15.5

% 23.4% 35.0% 18.2% 7.9% 2.8

Reduce impact on wildlife
15.3

% 24.8% 33.5% 18.7% 7.7% 2.8

Reduce impact on natural vegetation
15.6

% 22.2% 37.8% 17.6% 6.8% 2.8

Provide trail maps
16.2

% 26.3% 31.6% 19.3% 6.6% 2.7

Provide trail descriptions
12.0

% 29.0% 37.5% 16.1% 5.4% 2.7

Provide enforcement of regulations
28.5

% 35.1% 23.6% 9.7% 3.1% 2.2

Improve access for aMTB riders
25.6

% 33.1% 30.3% 8.2% 2.8% 2.3

Control the number of bikers on some trails
57.3

% 33.3% 8.1% 0.7% 0.7% 1.5

• Improving trail head parking lots 
had the highest weighted average. 
– important for aMTB

• Providing more trail signs and 
information 

• Impact on soils
• Much high than in previous 

studies
• Increased use

Actions



Management Actions

• Most frequent: 
• All mountain/ free ride 
• Downhill 
• Dirt jumping. 

• Cross country ranked lower as a very high priority, but ranked as high and moderate priority. 
• Trails for younger children similar to cross country. 
• All mountain and freeride high priority in previous studies
• Downhill and dirt jumping were ranked much lower of a priority in Nanaimo previously compared to the current study
• The exception was cross country trails, which were ranked much higher in the former studies. 
• New categories of gravel and aMTB were added to the present study.

None
(1)

Low
(2)

Moderate
(3)

High
(4)

Very high
(5) Average

All mountain / free ride 1.8% 5.4% 24.4% 37.6% 30.7% 3.9
Downhill 6.1% 20.3% 33.0% 21.7% 18.9% 3.3
Dirt jumping 21.4% 37.2% 30.3% 21.7% 18.9% 3.3
Cross country trails 10.1% 21.7% 29.2% 28.0% 11.1% 3.1
Trails for younger children 10.7% 15.9% 36.2% 24.4% 12.9% 3.1
aMTB 33.3% 28.3% 27.7% 8.0% 2.7% 2.2
Double track / fire roads 52.1% 29.3% 12.1% 5.0% 1.5% 1.8
Gravel 53.3% 28.9% 10.4% 5.6% 1.8% 1.7

New Trail Development 



Final Comments
• “It feels untapped. So much opportunity with great trails so close to town.”  

• “Nanaimo needs to do a much better job marketing itself as a tourist 
destination.” 

• “It’s completely under-discussed how big mountain biking is in Nanaimo 
and Vancouver Island. It could be such a massive part of bringing in $ and 
tourism to the city. Look at Cumberland. It drastically changed that small 
town. Nanaimo could easily be (and somewhat already is) a MASSIVE 
mountain bike destination city. No amount of $ the city puts into it will be 
wasted $.” 

• “Following the lead of municipalities like Cumberland, Squamish, the 
Sunshine Coast and Duncan, Nanaimo is well placed to become a biking 
destination. The amount of quality terrain in Nanaimo is substantial but 
needs buy-in from multiple organizations.”

• “Nanaimo can become [like other regions] if local government and other 
agencies work together to improve the experience of trails for both hikers, 
mountain bikers, and off-road vehicles. There is too much conflict between 
users such as logging, biosolids, and illegal dumping. More logging buffers 
are needed to maintain the pristine trail networks. “



Final Comments
• “Nanaimo has always dropped the ball on economic tourism opportunities 

mountain biking could be the avenue to turn Nanaimo into a Mecca for the sport is 
done right drawing in international crowds. Just requires healthy investment and 
good marketing. We would have up our facilities game and provide robust climb 
trails. This is as well as having the full support from forestry enterprises! “

• “I grew up in Nanaimo and have ridden in dozens of other locations (Whistler, 
Squamish, North Shore, Kamloops, Kelowna, Canmore, Bellingham, Duncan, 
Cumberland, Hammerfest, Los Angeles, Laguna Beach, St George Utah, Blue 
Mountain Ontario, etc.) and Nanaimo does have some of the best riding out of all 
of those. But what it severely lacks are infrastructure, land use agreements, and 
even local coffee shops, brewpubs, and affordable accommodation NEAR the trails. 
I don’t know how to do those things given how spread out the trail network is, but 
if you can, it will drive a ton of economic benefit to the region and just as 
importantly, make Nanaimo a Mecca of mtn biking in the world. Time to strive to be 
the best!”

• “Mountain biking is here and is only going to get bigger. The sport is only 40 years 
old, think of how big it will be in another 40 years! We need to be forward thinking 
and get on management of trails and networks now while we still have a chance! 
The best municipalities in the world are the ones who embrace a growing sport and 
exploit it not just for the tourism dollars, but for its people!”



Final Comments
• “The strip mall feeling of the Nanaimo on display, and the ugly downtown does make 

me overlook the nicer parts of the community and the outdoor / biking opportunities 
that I rarely see. I would like to learn more about the trails in Nanaimo but don’t hear a 
lot about them – so the area is not a top-of-mind destination. I think there’s great 
potential and wish you the best of luck.”

• “Nanaimo has some of the beat riding areas on Vancouver Island that no one knows 
about! Great opportunity for local economy, we should look at other “drive-through” 
Cities like Williams like who have made it a large part of their tourism and replicate 
their model to help our city and its small businesses grow.” 

• “Nanaimo really does have great trails, but it simply has not embraced the massive 
economic benefits by bringing better infrastructure to draw more riders from all over 
the world. That coupled with the lack of land use agreements with the Crown land and 
Forestry companies is quite sad as Nanaimo could (and should) be the place to ride for 
locals and tourists because it does have so many great areas.”



Thank you!

Let’s Ride


