


 





1. Grab attention – be unique 

2. Keep it concise 

3. Focus on outcomes 

4. Relate and describe the project 

5. Don’t get too corny or weird 



1. Highlight the return-on-investment for the prospective 
funders 

2. Describe outcomes that will form the  
long-term legacy of the project 



1. Use an appealing and positive approach to your writing 
style. 

2. Fully outline the scope of the project. 

3. Ensure the description is clear and concise. 

4. Write for a non-expert audience. 



1. Describe how the project’s scope of work specifically 
addresses these needs. 

2. Link these needs to the outcomes you’ve envisioned. 



1. Provide a concise overview of the organization’s mission 
and mandate. 

2. Highlight the skills and expertise of the people involved in 
the delivery of the project (staff, board directors, key 
volunteers). 

3. Describe the organization’s ability to achieve and sustain 
the envisioned outcomes over the long term. 



1. Outline the roles and contributions of each partner 
organization. 

2. Describe the unique expertise each partner offers. 



Outline key dates such as: 

 Project scope and budget finalized 

 All fundraising completed 

 Project start 

 Project completion 

 Current stage of the project 



 Dates of meetings for  
resolutions of support  
(non-profit board, council) 

 Time for suppliers  
to provide quotes 

 Time for local fundraising  
and securing volunteers 



For each cost item, list the type of expense: 

 Capital 

 Operational 

 Project management (consulting) 

 Volunteer labour (in-kind) 



1. If noting grant amounts, ensure you have researched and verified 
funding criteria first. 

2. Where funding criteria is unknown, request amounts should be 
determined through conversations with each funder. 



Share your draft  
 with  

your colleagues and  
stakeholders. 

Solicit input. 

Incorporate additions  
and changes into  
final draft. 

Individual commitment to a group effort –  
that is what makes a team work, a company work,  
a society work, a civilization work, and a grant 
application successful.  

~ Vince Lombardi 
 







Visit funders’  
web pages 

Download their  
Application Guide  
and any forms 



Carefully read all the  
funding criteria. 

Identify criteria the 
application forms require 
that your Project Outline 
doesn’t already include. 



Before you share the  
with any  

potential funders, connect  
with each of them by phone. 

Introduce the  
organization and the 
project. 

Emphasize how the 
envisioned  
outcomes support the 
funder’s mandate. 



Is this project a fit with the funding mandate? 

Appropriate funding request amount? 

Eligible activities and funding criteria? 

Application format, process, decision timeframe? 

Intake deadlines? 

Typical funding partners? 

Opportunities for coaching? 



Incorporate what you’ve learned from the calls with 
each engaged funder. 

Create a personalized Project Outline (the sales pitch) 
for each funder. 

Share by email, follow-up by phone. 





 Engaged funder. 

 Envisioned outcomes 
confirmed as strongly 
aligned with the 
funders mandate. 

 Decision timeframe 
works with the project 
timeline. 

 Uninterested funder, or a 
straight “No”. 

 Activities are ineligible for 
funding. 

 Lack of funding available. 

 Decision timeframes 
impede project delivery. 






